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ABSTRACT

The purpose of this research was to study the conditions and problems of the
personnel development activities in the secondary schools under the Department of
General Education, Bangkok, Krungthonburi Integrated Area 3. The population of the
study was the 373 teachers of five secondary school under the Department of General
Education, Bangkok, Krungthonburi Integrated Area 3 , from which the 193 samples
were obtained. A questionnaire was used as the study tool, with 193 copies considered
as 100% of the total number of the copies that were all returned. The data collected
from the questionnaire were analyzed through the percentage.

According to the finding, the conditions of the personnel development activities
in those secondary schools, the activities mostly held were comprised of training and
workshop, academic seminars, study tours, promotion for further education, academic
press release, orientation, rotation and replacement, respectively.

The problems respectively found in the study were that all of the personnel's
requirements could not be fulfilled. Only a few people were recruited once in a while .
Therefore, the schools were in a prompt condition for the recruitment. The schools
could not bring the Knowledge and experience gained from the staff to develop the
organizations .Moreover, there were also problems on the lack of personnel, out of date
information resources, the change on staff in an inappropriate time causing problems to

other collaborators.
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