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Abstract

This term paper examined the readiness to use the Performance-Based Budgeting
System of the secondary schools under the supervision of the Department of General Education
at Borommaratchonnani I Joint Campus, with the purpose to study readiness to use the
Performance-Based Budgeting System in the secondary schools under the supervision of the
Department of General Education at Borommaratchonnani 1 Joint Campus. The scope of the
study was as follows : firstly, to study the knowledge and understanding in the Performance-
Based Budgeting System of personnel involved ; secondly, to study their participation in the
Performance-Based Budgeting System and thirdly, to study readiness based on 7 Hurdles of the
Financial Management Standard, i.e., Budget Planning, Output Costing, Procurement
Management, Financial Management and Budget Control, Financial and Performance Reporting,
Asset Management and Internal Audit.

The samples were 271 people consisting of school administrators, school assistant
administrators, teachers and the committee of the fundamental education institutes of the
secondary schools under the supervision of the Department of General Education at
Borommaratchonnani I Joint Campus. The device used in the study was a questionnaire. The

data were analyzed by percentage, mean and standard deviation.
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The findings indicated that most respondents had knowledge and understanding of the
Performance-Based Budgeting System at high level. In the aspect of taking part in the
Performance-Based Budgeting System, it was found that most respondents had taken part in
the processes of SWOT Analysis and had taken part in determination of vision, mission,
corporate objective, strategic plan and Medium-Term Expenditure Framework (MTEF).
Having examined the respondents who were team-works and were not team-works in the
Performance-Based Budgeting System, it was found that both groups had an equal level of
readiness. With regard to the readiness based on 7 Hurdles of the Financial Management
Standard, it was found that the readiness was at high level in three aspects which were
Budgeting Planning, Procurement Management, Financial Management and Budgeting Control
and was at average level in four aspects which were Output Costing, Financial and

Performance Reporting, Asset Management and Internal Audit.
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