Fomatwus  MSANEIENIWMNISUSHIsOIUINIMsYos1saSeunImean

danarensAny SasFaNuUNaNTUNNA (YA 3

[ K4
4398 wylin udasny Umstinm 2546
Wagan ATAMAATUMIT SN MU ATUTHITMIANYT
a o a o
AnIunu 1. 999MAAIINTINNIITN JUNIadag

v o o 4
2. éIGIf'JUﬁ"IﬁﬁT\%TiUﬂﬂ‘Um'I UITHMIYIU

UNARLD

L
v ¢ A

mMsatonsell TTaguszasdiiefinuianin Jaymglassanazdoiausuuy
MsusmsauInImMsvedlsudsumnedn dedathumsfny dasdeaummangunna 1ua 3
nguaeg1eildlumsitedie aglvy d¥auagingdiodmnisuazagdasululsaSon

= v w ar a =< o

amoedn dedarhomsfinyl dasdeaummangunnd wa 3 UmsfAnm 2545 $1uau 213 Ay
A A dgyw a a a £ {’]
wieadleilfidunuuaeuorwanwasusmsnuinmsveslsaSon Fuduuvvasvaiy

] ' a o =
HUUINAI AN TTINUAWAZUVUATINADYTIWMS ATz Yoya Taon1sueniaanud
wiAderaz Aunde uazdudouuunAIgI

HANITITONUIT AAINNITUTMITNNIRINITveesusounmedan defardy

b4 ]

Msfiny Sasdsammmangunnd wa 3 Tagsawnis 6 A1u ImsUfid laundveglusedumn
A a o Y = awa ot [ v <~ o w A v Y
dewnsauduneans  Imsdflifegluszdumanndiu  Sesaudwuie sunsiann
pazaw@suMedInins  aumsiesauazdseiliusanisSoutaznunafouinGou
AUMINUHUNUITING - SumstanisSoumsaey  dumsdsziiiumanissanis
NUIFIMS HAZATUAITUTUIT UG

A& a o Ly ' y @ v ' Y a

WeWnsauilusetevewdasduia 6 AU WU AIUMITNWNLOUITINSG
inmsdgialuduesmsiinuauuanuazitmstima sy Aeamutaztssdiumans
ianudnms dfnssuaivayuuasduasuldUuaauimu AumsuSyisnudens
msdgialudmvesnmsdivuayaainssuiaveuanumulaseadwedaninzay nis
timet M1y Gan dsziiuwansuTmsanudnms AumsiamsSounisaou inslfia

k4 ° ! L o a v a y
cluﬂ1u‘il’0\1ﬂ'l‘§ﬂWﬂuﬂiﬁ}ﬂgﬂﬂﬂ"lLLNuﬂ’]SfT’OU‘t’]LlTuéiiﬂulﬂuﬁ1ﬂ€g ﬂﬂﬂ%ﬂiiﬁlﬁ@ﬂmmz

Yy =1 «a [ 1 =Y = =t a ey
UgnilalidBoudinusssusosssy  MumswaniuasduasumednSvinig ARSI

D



£

TudruvesniswannagedsundsungdnssumsSounsaou Jaldlinisidmenielu
poruduszvunazaoilos  dumsianauazlszdiunanisisounazaundisuinc oy
fimsUfialuduvesmsduasuliaglditnsTanauazUseiiunadissuauaniness
a a <] [V v a 1 a
fimsdafuenasndngiumsianauazdsaifiunastiuduszuvy Aumsdsadiuwa
o a a a wa @ o s = ]
mMsdamsaudnms Insdfialudvvesmssanunangunmsdsedivedrauduszuy
Hazasaou e UanenssumIUsslunanssan1saulwinig
¥
=Y a 1 9 as [
Jymigdassalumsusmsnuinmsuaazd i 6 AU wu AuNITNeUHRY
a a ° a ] Py 9/ 3
audnms  davnmsduduau Tasemslddlullawesuiinned  azuennmg
Y = o G ' Yo ' 9/
anudrlameadunisaeuny wazlsaSou'bilddsniymnsunsnamu  dums
a a a a P o o Y 1A A Yo v A
YIMITNUIFINST  1DANNINIIUN 1595 eusa v lulianuvanvatame IiinS ou'ldiden
awanuatla  anuauly  nadeyalumsiaunumsiSouldaeandosiuanudesnmsves
a wa o 1@ Y o a
gusy uazuulfialumsdangdidouunulidanu  dwnstansSoumsasu Haan
MsvianmsmivayusesmstamsaidomsGoumsasy  aglulinnud anuaunso

o [

TumsihudanssunazmaTuladun1dlumsSounmsaen uazaglilditaounniudisou

o Y Y '

Wudy Aumsiannuazduasumedudnms weanag litiwannmseusuduun

o

A t g

wanioranselFialdiadss Tewfodwdiuii nmsmainmsildimumunnuidos
wazaguianimd Al lufenssuiisufasen dumsianauasssiiunamsidounas
munzifewinGou Aavinaglinnuiuasinu: ifsawelumsadhwwunaaey viams
Ainsgvinsesfiofldlunsananazdszdiuna nazag hildmsanauazlsziiunaniy
anwese dumsdszdiunamssamsaudnms  fennuunlfiRfusumsdszaiuna
msdamsaudnms lddasy TsaSoulylddwanisiseduunifudeyalunsdiuis
uagWann uazfsudareulumsdszlivnannudsiuigy
ForausuuzlumsuSnisnuinnsudasdui 6 m wud gunis e
audnms asinmsdisniaym anudesmsuazdeunnsewiag etinlszneuns
ANTNNUNUOINTIMI ASHANYAAINSINEIRUMI NSNS wazarsify
AamuramsUianumuesuadnmsidmuald Sumsusmsauinms asdsn
anudesmsvosdianies WnGou guru othwaninmsdsrnnlflumssaununsGon
wazfInIsNAg  Jaiwlfiiansdangdhaeunnulidany  wavaisdaassanlszuna

A o s 9/ a a 1 =4 ) I =
lW@u“‘V\ﬂIUIaﬂﬂqifTuW]ﬂu’li‘]ﬂufni‘Uiﬂ’]5QWNQTTﬂWﬁ@ElWQL@?JEﬂL!‘U‘U ATHNITINNITLIVU

)



msou msmiveyuuazdudsuldngniaiouazlddodsznounsSeunsaou Waning
auma TuTadodwn 1 lunsSoumsaou sazadslfunasSoudlugusuldifalse Toand
Qe 1wy Ja Aesayadlszanay aumsianuazdaasumadiuinms arsdalding
=2 & v Yo Y o P ] )
pusn fAnwigaueldaglasuanud vinuzuazUszaumsalodanate adsnszduuay
a Y ° v o A o a wvaq Y a 1 g
aaauldagiimauinnmseusyduuminunenanseni lUfialdifanaeiiuauhn uaz
AIsdianIeNEIs Mses Pusmsediufivane  sumsianauazdsziliunanisiSounaz
aunzbowinGen aasdengdhiiumseusudunu dszauFalfiinsdumstanauas
Usziiiuwaedndoiion  avsianauazilsziiunaldaoandosdunanisSouinanis uay
msiananazdsziliunanisnseiedeaduauemuanngss  Aumsdsziiunanisians
a ° a d 9 a =
dnms arsthwaninmsdsediv liiludeyaszneumsnamuaudinms  aasiiuung
dianerdunmisdszilunanisdan1suisnised1edany uazalsiaiuaiesilo

msdsziiuieazainaonisyii 114

3)



Term Paper Title : The Study of the Academic Administration in Catholic School
Under the Supervision of the Education Department of Bangkok
Archdiocese, Zone 3.

Researcher : Mrs. Bubpha Kaewrak, 2003 Academic Year

Degree : Master of Education al Administration

Term Paper Advisors : 1. Associate Professor Tipawan Chandrashtitya

2. Assistant Professor Lakana Banpakan
ABSTRACT

The purposes of this research were to study state, problems and obstacles as well as
suggestions of academic administration in Catholic Schools under the Supervision of the
Education Department of Bangkok Archdiocese, Zone 3. |

The sample group were principles, academic assistant principles and teachers
altogether 213 from Catholic Schools under the Supervision of the Education Department of
Bangkok Archdiocese, Zone 3 during 2002 academic year.

This questionaire aimed to analyze the datas gained via the frequency, percentage,
mean and standard deviation.
- The results were as follows : the state of academic administration in Catholic Schools
under the Supervision of the Education Development of Bangkok Archdioceses, Zone 3 in 6
items. Holistically, the academic performances were at high level. To consider in each aspect,
everyside was at high level respectively : academic development and supportment, evaluation and
measurement on students education and registration, academic planning, education and teaching
management, academic assessment management and academic administration. To consider in
each aspect, it was found that academic planning consisted of the guideline of how : to supervise,
to control, to follow up and to evaluate planning performance and activities in order to support
and promote planning performance, academic administration by properly allocated the

responsible persons according to the organization structure. According to teaching and learning

management, it consisted of the teachers’ lesson plans emphasizing on leamer center, the
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activities for the students’ ethics and moral instillation. According the academic promotion and
development, it consisted of the teacher development programs or activities aiming at the change
of better teaching performance, and the systematically and continuously internal supervision.
According to the measurement, evaluation and student registration, it consisted of the
encouragement for the teachers to measure and to evaluate the students via an authentic
assessment method, keeping or filing all the evidence information and document for measurement
and evaluation systematically. According to the academic evaluation management, it consisted of
the systematic process of keeping evaluation evidence for sake of the accountability as well as
setting up a committee to evaluate the academic management outcome.

The problems and the obstacles on academic administration of the 6 aspects were as
follows :

In terms of academic planning, the project could not run according to the plan
allocated because of the lack of knowledge and understanding of the teaéhers according to the
plan, and the running of the project without planning or pre-investigation on problems or
obstacles available.

In terms of academic administration, the problems arisen from the lack of appropriate
free-elective activities for the students to choose according to their interest or attitude, the
inappropriate data for the teachers to arrange the lesson plans according to the need of the
community, and the unclear regulation for the other teachers to teach instead of some teachers’
absenteeism.

In terms of teaching and learning management, the problems arisen from the lack of
materials to produce instructional media, the lack of knowledge to teach the students the lack of
ability to use innovation and technology to teach the students, and the teaching process without
emphasizing on learner center of the teachers.

In terms of academic promotion and development, the problems arisen from the
attending training teachers did not fully exploit the knowledge and share the gained knowledge to
the other teachers, there are not enough academic resources for the development of the teachers’
knowledge, the teachers lacked of enough knowledge to teach the students and lacked of

understanding to hold the activities responsible.
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In terms of measurement, evaluation and student registration, the problems arisen
from the teachers lacked of appropriate knowledge and skills to create the tests for the students,
the teachers lacked of ability to analyze the instruments used for measurement and evaluation,
and the teachers did not employ authentic assessment method to measure and evaluate the
students .

In terms of academic evaluation management, the problems arisen from the unclear
academic management, the school did not use the evaluation results to improve or to develop the
work done, and the teachers who were responsible for the evaluation lacked of the expertise in
operation their work.

The suggestions for the academic management on the 6 aspects were as follows :

In terms of academic planning, there should be a survey to find the nceds, the
problems and the obstacles for setting up an academic plan for the school, the personnel on
academic management should be trained or lift up knowledge appropriately, and there should be a
following up program to evaluate the academic projects done according to the allocated academic
plan. ‘

In terms of academic management, the survey should be conducted to find the needs
of the parents, the students as well as the communities to exploit the survey outcome in arranging
lesson plans and holding activities for the students appr;)priately, the guideline of the exact
regulation for managing appropriate teacher to teach in case of some teachers absenteeism should
be set up appropriately, and some budget should be allocated appropriately in order to install the
full form of it system for academic management.

In terms of teaching and learning management, the encouragement and promotion for
the teachers to produce instructional media, and there should be an accomplishment on employing
community resources such as local temples and public libraries.

In terms of academic promotion and development, the training and the study visit
should be held appropriately to holistically assist the teachers in gaining more knowledge, skills
and experience; the following up program should be held to help the trained teachers fully
exploiting and sharing their trained knowledge; and the school should facitate more Resources

such as document and journal for their teachers.
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In terms of the measurement, the evaluation and the student registration, the
responsible teachers should be trained appropriately and continuously, the measurement and
evaluation should be related with the expected learning outcome, and the evaluation process
should be the authentic assessment.

In terms of academic management evaluation, the evaluation results should be
exploited in an academic planning, there should be a clear guidelines on academic management

evaluation, and the instruments used for evaluation should be at the to be reach place.
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