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Abstract

The research of The Guidance for Increasing Efficient in Business Operation Case
Study : BangPhli Community Enterprise Punnika Decoupage is a research project set which
include two sub-projects are (1) The guidance for increase the efficiency. ofdistribution
channels development of BangPhli community enterprise Punnika Decoupageiand (2) The
guidance for increasing the efficiency of business plan development of BangPhli'community
enterprises Punnika Decoupage. The tools used to collect data_in this research are the
in-depth interviews total twelve members of BangPhli community .enterprises to study a
business operation pattern and the guidance for increasing-efficientiin developing a business
plan results from in-depth interviews be compiled inthe.form of text by grouping issues.
Analysis based on information issues and discuss the results by describing. Discuss the results
by describing and bring the guidance to focus_group by seven of a community enterprise
entrepreneurs, a qualified expert and professor of business administration criticize study for
appropriate applying to the target group.

The results of the research concluded that:

1. For increasing-the efficiency of distribution channels development of BangPhli
community, Puninika”Decoupage Can identify the ways to increase efficiency into 4 areas,
including 1) Product Should create different types of products By developing new product
models to be diversified to be an alternative to consumers. 2) Price should be attached to
the price tag to show different pricing Both retail prices and wholesale prices 3) Distribution
channels Internet marketing, Facebook, LINE, OTOP Impact Muang Thong Thani Government
Center City Hall Community shop, antique market, fair market, invitation of government
agencies Retail stores, community products, gas stations and hospitals and 4) Marketing
promotion should organize the composition and activities of products.

2. For increasing the efficiency of business plan development of BangPhli
community enterprises Punnika Decoupage can classify the guidelines for increasing
efficiency into 3 levels, 1) corporate strategy In order to be able to compete and generate
more sales By using expansion strategies Able to expand the business into 2 parts, namely

expansion in the existing business Focus on penetrating the market of product distribution



And expansion into other businesses that are related to the same business. 2) Business level
strategy By using differentiation strategies from g¢ood service Which is to create and maintain
the most suitable customers, and 3) operational strategies, including marketing strategies,
financial strategy, service strategy and management strategies.

3. For increasing the efficiency of business operations of BangPhli community
enterprises Punnika Decoupage can identify the ways to increase efficiency into 4 areas,
1) Management / Entrepreneurship 2) Finance should have a plan to spend money
effectively to maximize the benefits 3) Production by making products different from
competitors, such as having a distinctive pattern Outstanding Add different innovations and
4) Marketing by adding new distribution channels to respond to the needs of customers in all

target groups And expansion into other business.
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