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2.1.1 wurAauszwdlng 4.0 (Thailand 4.0)

Tunnsad1elanaa Thailand 4.0 %i5e "Useinelng 4.0" vie “meuaus 4.0" iy Value-
based Economy Hu fiosnsusudsulasadenisuan wunsldmaluladuazuinnssaluns
\iuyariduduazuinisg iendnduuszmalivgafiuiudn 3 fudniiddunde Ao (@i
WNTFUUAT, 2559)

v v

1. nuanUszmas1elauIunans

v v d‘

2. fudnauindona

3. fiuanAulilaunaraenIsHmu
isugiantuiafaudleuinnssy

wUfudsulassaiaasugiaainiinaindreilug gaiaswgiaiduindeuseuinnssy
(Value-Based Economy) lnedlgufnunan Aa (@inuiensguuns, 2559)

1. WasunMsnanaudlnafamlugaudidainngs

2. Wasunmsiuirdeulsumameningaaimnssulugnasiuinaousmemalulad
ANUANASINETIA WAz INNTTY

3. WaBuINMRtunAnsuEnAud Tugnsuiugnauin sy

Fatu nsdudusanleveyssmalne 4.0 SxRonUasuinuiaszutly 4 asdusznoy
dfy Ao

1. WasuanmainuasuuusalAdluleqih (Traditional Farming) Tugmsinunsasieluai 7
wunsuimsdansuazmelulad (Smart Farming) Tneinunsnsdessnsieiu wazdununsnsuuy
LﬂuﬂﬂizﬂaUﬂﬂs (Entrepreneur)

2. Wasuah Traditional SMEs vde SMEs Meguazigreslinutieivdosgnasaiian
lﬂajﬂﬁiL“f]u Smart Enterprises wag Start ups ﬁﬁﬁﬂﬂﬂﬂW@ﬂ

3. 1WApuann Traditional Services @efinsairayarAeudnalug High Value Services

4, Wasunussnuinwelugussnuiiiamnug anudenney waginuegs
Whnuneglneuaud 4.0

Usznelne 4.0 Foidunmsitauiieduindeumsiiulamaasugioyalsl (New Engines

of Growth) femsiUdsuutas mnuldiuisudavisuiiou vessumaiieg 2 fu fie A
NANANETITINN hae AnuvanvandaTmusssy Wduanuldwssuludauwdadu Tnenisii
WUAEINGINT AUARAS19ETTA WIRNTTU Inenmans walulad n153douasimul Lanesen
anuliilieudadssudisudy 5 nquinaluladuazgaamvnssudinung Uszneuiie (@1idn
WNTFUUAT, 2559)

1. U8 1NWAT wazmnalulad®inan (Food, Agriculture & Bio-Tech) 819

walulagnisinens (Agritech) waluladems (Foodtech) 1usu



2. NFUANTITUGY g wazmalulagnianisunmg (Health, Wellness & Bio-Med) 817
walulagaunn (Healthtech) inalulagnisunmd (Medtech) aun (Spa) \usiu

3. nguiAdedile gUnTaldaaley siusud LazsvuuAIsnaTildszuudidnnsedndaiuny
(Smart Devices, Robotics & Mechatronics) 81 L%ﬂiuiaﬁvjuwﬁ (Robotech) wumu

4. NquAINea Lmiuia%umaiﬁmﬁﬁam&iaLLazﬁ’aﬁuqﬂmaiGi'm@] Jyussfvguay
walulatauesnailsda (Digital, 10T, Artificial intelligence & Embedded Technology) 1

wieluladn1siiu (Fintech) gunsaidousessulaiilaglidedldau (oT) weluladnis@nw (Edtech)

< £%

S-unsiAnnad (E-Market place) 8-mesdisy (E-Commerce) 1Hudu

5. NFUQAAMNTTUATINEATIA TAIUETIN warUIN5NLYaAI1ge (Creative, Culture & High

Y Y

a

Value Services) wuwmaluladnisesnuuu (Designtech) ssnalaalag (Lifestyle Business)

]

walulagnisvieadien (Traveltech) Msifindseansamnnsusns (Service Enhancing) tiudu
nalnduladeu (Engines of Growth) nauaus 4.0 Usznaudie
1. Productive Growth Engine iWhwsneddtyiieusuilasudsundlvegussimaniisela

&4 (High Income Country) AiutAasumswinnssy Jgeytmalulal uazaiufnassassa naln

Y
(Y 1

fana1 Yseneulumenisadinniotneannusiuiisluguuuudssensy n1suimsiansadela was

ANSAS AR ALMBINIIAUNALULAD NITHRILITAANUAILITANIUNITITEBATHAIUT NSHEUNLLLAE

a

gsfanduadeudlsuinnssy Aanissiunusgeasiensululasaniseuinalvg soudienns
Uumzgsnasmumalulad Wusu Jadeidumspotlandmnuneieulunisindiuduanyseine

seldurunans Nlnemaundeyed

o

2. Inclusive Growth Engine telvuseanvulasusslovinaziunisnszaresiels lanna

' '
v a

uazaruilidaiiAndiinenalndUszneude nsaindanesiasugiasesunguiavia nsawn
\sugiaszdugusanlutiny msduaiuiamiaiiediny iensulandussiiutlymuagaiusi
mensdanludfsngg nsaanmndeuiios wesenisvhgsia mdualunaaliuayul
Famtswanatswarungonduwduazanunse wiaduldlunilan nisadeeuludy Wiesessu

nsidsuidadlusuinn N138ATEAUTIAAINNEINITE ﬂ’]iLﬁ%mﬁ%’]ﬂﬁﬂ@%LLazﬂ’]iLaﬁJLﬁwﬁﬂSﬂ’]W‘U@ﬂ

'
a

Uszanvulmiudunainnis swWasuwdadannnieuan kazn15918n18iwnanads1glan1nLn e

'
a

il
Y
muuauUiiteuly (Negative Income Tax) liawAluiudnANLADNATILA

avulutagiu
3. Green Growth Engine n15adeautsnsvasinelusuinn agnosmtetesn1snauiLay
Tdmalulagniluiinssedaninden iWeneulandnismansenainiudnaiuliaunavesniswmu

seniAuiuanIn windeulnenalniivsenousie nsgaiunsldndsnunawy n1sUukunan

[ o =

nnfufidndatisnnuliieusesduru (Cost Advantage) WJundn ungnisAiladesuselesiila

[y

1NNTARANNAASTIAATUNISEUU (Lost Advantage) ialadiAfyeg insimuINTEUIUNITHER

o



lvdaansenusiedunindeudosiian dulsiinlseloviiulssmakazyssyaulanaieluna
a [y
WAt

4 3 nalnduindeu Usemelne 4.0 folunisufiuussmalnelidanudensegnaduns

U A = o o v v o % & oA & A a

wazdagu WalivgaiuaniudnUsemeaniingliiunais fadedudsulunaiasugiaainnis
fann13aImuUA1UsEna In1sasmunisideuariauidiesissuinlagyadunsiauinising
Al a¥19n153deuasiam lassaiaesegia ineaunsoeglaluanissud 21 Fesguiradesnd
NoNILNBATUANIINNTAIIUAIMUAIUTENA 1D UNALULAEVDIANYIALT WazABIBUDg ULV IILEY
Tuszaunils

NATEFNIAMaNUANSEUVRsUsEINAlNY 4.0

Y I

nslddnan1mmIeRIiasgtietuimdeurlanuaasygnavesls swelne iddunuau

a

& ~ a a X ¢ ¢ aa
wsauiaskarduszaniamlunisndnigedu wuwesuazaunsalimalulagdoaisiusauuiay

'
2 =

mMasgniugeniiugunsaiuaziATaednsiIun1saeans (intemet of Thingsi 10T) Tuvaed

cal vy v

AN TavRIRRUN IR TN 1IN TuIzilun1TIinsgideyadiuauumAa (Big Data) ¥

a s

WNedestunisudn ladadind uazn1svie lnsluawian Tseadm1e)agiianudanguuinninly

Uatuludawesmsnanndndugininnuanizdmsuunnauazd UseAnSnngeun g nsuan

Y = ! A

v lm5IAu Ussndanunuuasiinaningadu hgyaanaiunssunsisendt gagnaIvngsy 4.0

q

§3NENNEN
§INENSNAN vuneds §IRANKULNBFUlakuuAInTElanInAuieslina Tng

duenivineenu aviduluSewaninnsiudadinisamulias mniinsaunussAang aunsaasng

=

naruliauldlanlanainsa@ulalieg1asinsi(Robehmed, 2013) lnagsiaanisnew ag
UszindimamduyuinenisveRuaintnamu deinasuaziinisleanslunisuistusels viedu
viudluuTguluaie (Ghosh, 2014) Tngtinasmuasdl 2 Ussam Ao

1, Venture Capital w3oi3engad 31 VC Tafde gsiausiwamu lnvasumidewdu

% 1 Y

VudwAuUIEn Startup  Tn1samuszezeilszana 3-5 U dainidutdnamulugduuuvesesdng

q

'
oA

N15aeUYes VC Fuinaedlyarfigandn Angel investor @sdnusinmvesgsialuseiuiiluguay

Y

WANINATUALUNIIAIUNITRULE VC GeliinuSne Hetwuwimaluaiusiig 4 welvgsianlasu
Rusimamu anunsananivlaliedesng)
2. Angel Investor finilutinasusedasevisenguiinasmudasenldduaiuilunisamuly

'
a =

a = a av 1 [y 1 . LY 1% a
5579 FuaueRuidesnit VC mneiugsianamuligenn lng Angel investor niluiiva4gsia
g ¥3eLIvedgINIdINAITn Bundteud T UsTauN salluNsSRAukasYe18gIAY T9asdl
nsiandidusnlunisuimsgsfauwnsdneaiuly wag dnagladvinwuazanudismaaainin

amumrategesielllowmiserilonains



Us2LNNYa9§3Aa Startup

1. §3RAAMININAUNTINYATUAZBIMT (AgriTech&FoodTech)

2.33579a13NINAIUNITANATURAAINNTITN 4.0 Wazana1nnTsuazen (Industry
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MANNINEGsrgdy gnvinisa MTURY uagduraunde wasinvemiay taun nildusseed

[
aa

WlAUTTEEE1 AAAIUAIITIN8AN9TIEANY dduvedteviuiiy taud nsasuiuveieiulay
ilsavauvesteviu unawmlsluvesdunu (Sources of the use of Assets) agfiansaunfianisigly

voadunuluduvesdunIng vildu wazd1uverionu nan1saluuYeIuIEn (The Financial

' [
a v a a =

Operation) #93zNATUNDINANITVINUVDIUTEINTILARATY



12
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flamela Usgnoude u (Goods) U313 (Services) A1uAN (Ideas) @nuil (Places) 89Ans

L= = U

(Organizations) #3eyaAa (Persons) lnefindndnsifosdessausslevinazinaa (Utility and
Value) Tusnemgnindeasiinalvindndausianansaviele

4.2 5701 (Price) a8 ?ﬁ‘ﬁqﬂﬂaﬁaﬁdmﬁm%%qﬁiﬁm GR wanafayaATluguRuns
wIponanunede Sruaulduriedduiisniudeddiiiolilaudwanduginie Usns n1simua
nagNsAuIIAY AasAntefanisueusuvesgnAluyacveHEn i

43 Foanansiasmiiy (Place) muneislasdadiiwesdomnadalsenousiy oty
Asean wazianssu ldiilewrdeudonanine wazuinnsaanaauil nanlusinarnvilindnsae
WIpUsMsanusamladiednsunisuslaeg amﬂ’uﬁﬁmﬁmﬁmsﬁaaﬂﬁmam Whuuneide aandy
Asmann druRanssufivaslunmsnszargdudy Ussneusae nsuuds n15ads wazn1suiusnuau

4

4.4 n1sdaEsunIInaIn (Promotion) tunisfinsedeaisineniudeya seninsguieiuy

& A IR a a & a 1A a4 A a 1A = =
ForeadairuARLaTNnANTTURITER N1sAnredeans iasesleluns Anredeansinaleysznisds
pnadenlinisedrevssldusranysraruiulaneiarsanis Anuwmuizauiugna nansun
Auvady lngussqaefivuiesiuiuld inIesileduasunisnainiidfy fe n1slawan (Advertising)
nsvelagldniinguwe (Personal selling) wazn13auasun13v1e (Sales promotion)

Jaduureninudnise Ao n15U3n1sandn AusIveInatn wazuinnssy Jadeuns
anudnsall adenndeiunagnsanuuanasuaznagnsnisiluisudunuiiiingy awnsain
! [ ! o < ' Y ! ° < [ v Y a £ 1%
Ardadouanudusalalaenisudsdadounsainudiiaeeniludadesiiunisiiu drugnen
nsvuIunsNelugsia msiSeuuarmsadauinnssulvduazdadudus) e aunsafnnuiona
AIANTAUNUAIUAIY L9

1. Yadedun1sidu Aldinanudusa laun wafilsannsalivau anmad 0sve3ianis
TIRUNTELAR AN AINAIN13AIUNITNABNUENANDULNUVBIAUNTNG HARDUUNUYDIFUAN

AIED NaRBUWILAINNTAIUTRTUKASYInA1aINNsVIEdUA AR



13

1Y
o [

2. Yadesnugndn AteduladudAgnyindsnnnudnsavesnisaniiuau awnsadnAves
Uaduusismnudnsasiuililaeineufisnelavesgna finisneunduain gnandueeiels wie

Te38nsdiagndn nsUssdiudunmugmiing Nsuteamedadmieauaseuaquluiuiivne

Y o

AuTIvBITINUTIMLIskaz AR USAUMLNUT MY AUTIRSIRargnABdlunIaIduAT
AunNvesduA Alsdnglunsfudseiudu anuamnsasumsinaiawaznsve lngdnain
wwliduveswenviy AINssudTana1n uaznsinausuninaung

3. Yadusinunszuiunmanielugsia Wudntadenialdinmudnsevesgsia wmsizwn

[

FEUUNSUIMsLazNsaduuiueigg ldduszansamudn Gudesiivenuivas Nenaluldsu

£ [ a

! = 1 Y U & = o & [ I 1% a 1% 1A
Nﬁ@l@ULLV]‘lJ’eJEJ’NVIﬂ’JiL‘UUI@ muummLﬂumamm@mmmaaqsmlmm%Lﬂumuﬂmmwaum 14

A

Iuruvetduegluseiuiinruauriely IAlddnelunissulseiu ndnveuusudum wsevasel
anAannteeiiidla Useanianluniswdedua Mansldingav usenu wsesdnsnisuimsim
lun1sdnwiendanaunsallunis wds anuvasndulun1smnay #315u18T1UINATIVEINTA A

gURmngwsell wasiinansenusuwssyiule wazaavnednnudavgtdenisiasusdauilnis

=) & 1
NGEERIY

wonanTadeniunieeg Mna1au1919dunds Jadenaguandus) LU A Nduiusivu

o

suna M3kAIU3N1598901A5y N1sdeans Naruumidulladewisanudnsavenisusznaugsie

[y

YUNU

o—

2.2 uuaRansiinUszansnmlunisaidugsia
Kvint (2009) ldlmnsimnenissiugsfafisiussansan wueis UsznouAanmisyaiiy
nsvhgsRTludsiinulasreivniontn gsfefivsraumudfaaumntudiudauaunsodunms
Snaunnuddyuetnu teeldasunagninisduiiugsheiidussansnm 1 fe
1. nagnsmsinatuauddny
2, NAYNTNWAUNITAAIN

(3 1Y

3. NBYNENITINNTRUYU TATIEVYAANNY

4. nagNsNIsUTMINITRuUNglunanTs

5. NagNsNTeTIMeTetarn1sUntdewmuiesainnsingsia

fPinnnudSavasgsia

Kaplan  (2014) lélianumungvasnistinnudnsalunsduiugsfalussuunisa
HAF59 mqqsﬁﬁ]quéu’q@mﬁ?u%ﬁwmﬁmiugﬂu:uun’mﬁus?'iq"l,ajmmzauﬁ’ugmwumi@?’]Lﬁuqiﬁﬁl
Tuthysuluszeren nglflauesuuuumsinanudnsalumssiiugsia fed

1. msuwdasnagnslugnisaniiiueu (Translate the Strategy to Operational Terms)
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2. msﬂ%’uaaﬁmﬂﬁaamﬂé’aaﬁ’uﬂaqwéﬁgﬂﬁmuwﬁu (Align the Organization to the
Strategy)
3. meilinagndifuitesiiiisidestunuvemnauluusasiu (Make  Strategya
Everyone’s Everyday Job)
4. myilinagnéidnvazidunszuiunsiifienudeiiios (Make Strategy a Continual
Process)

o

5. nMInsgAuMsUaguLUasliAnduungiim1ansuinisvedsdnnis (Mobilize Change

through Executive Leadership)

Micheal E. Porter (2014) lﬁLauaLLuadwqiﬁaﬁazﬂwavmmﬁﬁﬁﬂumsﬁwLﬂuqiﬁaﬁu
sgdpsinsainmaia iuuumsnisdndugsfailinnudfyiuaintemansugia
(Economic Value) TfuAamsuardsnulunionsuiionnudnialuszoren uviumussssiase
HpsilapfiaguuguAnLUUTEEYE1Y (Longterm Thinking) LiunisasisUsslowiunsfosuuas
deruliAndunauszlevisindu dildaus “6rin” anudusesgsialuseaunagns (Strategic

Goals) Tneszy LU “Aauds” Wi “Nasiudiday” (Major Result Areas) FusIg & Aem13199 1

a o o w v g v
A19719N 1 AwUs LLagwaﬁquﬁqﬂiy%aﬂsgﬂUﬂaqmﬁ 9 AU

[

NaUEIA ANasUY

v

A01UNIMNINTAAIR (Market Position)” | Taannidmisneuaznisussaidimungsnu
“IUENNNITNAA,, (Market Standing) “@u
wusnanm,, (Market Share) 19 aantagtuuay
aaatval U9 duanlnad waguInasiyeaing

“AUANAINGNAT” (Customer Loyalty)

ARNIN (Quality) ShwuasiniuIAUANYDINEN NTUAL/M38
UINTUBIUTEY
WInN554 (INnnovation) Tdugnsnmlun1sussaieseAiuveINIsimL

HANAUTILAZUTNTIUN TIUTI NTZUIUNT
vl 9 Bmnefainuweuazianssufisnuay
AosliiveLiu AN TAUEYRIUT MUYy

Toag1edsduluszezen
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o/

NAIIUAIAY ANB5UNY

v

ANUSURAYBU (Social Responsibility) | neutn Je5nwmginssudulsenaume
FFHTITU TINN LRI NSURATRUsadIRLlY
AuANg 9 1 ddusinlunsihwdsnasy

aa I 1%
LLa%F’]‘ﬂJﬂWWGU'JG]IﬂEJTJlI Wusu

NNy INTUYwE (Human Resources) AT WA UagngyUn395n¥ NIneIns
yarannsaulvdaunngsia lusuanusg
ATAENANTA Yinbe uaziauaR Tauv
WNUENTLS wazAudNTuSAvann N

BIINU

ningININeNEAM(Physical Resources) | 4011 @374 waggeningainwminenima
NENTN (WY 1ANTEATHT 139U LASEITNT
gunsal insesilawasmalulad) fisndulu s

ALugsAa Sune dnsthanldegamanzay

UsgdanSnmeusiuyu (Cost Efficiency) | finasldniwennsvnuszinn nnvila ol
Yszansnn Wunaliusenanunsondn dud

wag / viseluIn1smeduyuen

v o

n3viils (Profitability) seaumbsagdosvinzay (Widfuluuaglias

a1

[ Y o a LYY & A
ULl Uﬂ’]iﬂﬁﬂ’ﬂimuﬂ’ﬁ FIUVN AYUUIY BUE)

(Indicators) BUanIDIgIUENITRUTA

fis : Beatty& jack, (2016).

Frese\(2000) Faldiauenisinaudisavesiszneunis Inaldinasinisfinnsan Tunanes
Frulszneumsfsil

1. fuszneunaidugiimunenudisasenues duinegldamandululusunstudus
agiaugsng wavandaelalusiglaaingsia

2. msinanszauanudnianiuasegia Inefinnsanandeyadiiun1stdudiuiugne
namlslazeony

a

3. Myialaednetedlugsia MernugnAuazndnnulusunissuianudnsandnessia

]
<

4. A1vinnn1sdunavesgusznounisiunsduntvalieUseiiiuaudiiaves

AUsENBUNS
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£%

« S [ o = = ' ¥ ¥ v A
iwwsesilelunsinaudnianuina1iundney Al
< IS o [ a o I3 [ a ] I3 Y
1. wesesledmiudssiliuanudniavesunna Wunisussiliuanudusalagda
AUIENOUNII09Ta NN UTENaUNSTIANd 1S IvesnuluALANINYRIUAAGR LA UEN
nsRuAiasviouanIngsna wasanuisnelalunalalasuainnisaiugsia
« s ° (Y a o & a < a v a =
2. wnsestlodmsudsediumnudiiamaesegna Wunsussliuteoyanianissiu 39y
v = v a (% o v o ! =% = ! !
a1ugUsgnaunisistayatieafudiuiugnan naiils wasveavielugie 1 592 U d1gadn
WiLTUVTeanaY
= = a o & 1 a v .
3. iAsoelleUsuiiiupMud N5V mEgINARILUHUAIN YB3Beuederl, Presisendoerfer
& Ziegler (1996) Fsaglvifusznaunisussiiumnudniavesgsnalugieiiuuninfdnuaens
WasuwUadlpesiuegdlsmeunnunin
a4 A a o & 1 = a gy 5% o
4. wIesaUsviliunudniavesuszneunisiivseiiiulaefduntwalaeazyiinig

Uszifiupnudnsalaesanannnisdunavesidunivel

2.2.1 u,u'aﬁﬂn'ls"‘a'ﬂmwéﬂL%f'mwuauqa (Balanced Scorecard)

151099 wAUKau (Kaplan) 990 Harvard Business. School W& 3. 13n uassu (Norton)

Y a o

1996) lagurendnn1skagAIIUNLI8v0IN1TUTETRBNANTLULALAS NTBN1TUTELEUNANTT

—~

a o

JURnunradugns vien1sUssiliudenagys 1337 seuunisussiliuranunsuiRauild

(ol

3

v v

[d Y 4 = a ::’i’ o [ 4 1w [ Gl 1
AT T URIFLNOU “?N‘:?%‘U‘Uﬂ'ﬁﬂigL?,J‘Lm‘\]SU’WM’]GLSﬂUﬂ’ﬁ’MNa’J’]ﬂﬂJﬂ’]ﬂUﬂWiV]’N’]u%iabLll Balanced

Scorecard  \lwAseslialuinnanianisianasnazdglunisiinagnslugnisufun lneendenis

Y
'
)=

Useiiuwarmsiateliesdnsianinudussuuuuiionty wasdiiluiefiddyfidnaseninuduia
UYDIDIANT

ADLNDIANSHATUIENAI99) 101 Balanced Scorecard unlglunisuszifiunanisaniiiugnu
vosuUEmaslgnai n13th Balanced Scorecard snl¥azizudusnonnzduims veseadng 9n1s
fvuasieandenlunsansauntsssdiutu angfuimsaniududiens afetnguazasd
(Objectives) warn153n (Measures) wazazdessufusiiunseuiidify 2 vu fe n1sivun
M1519n58UN15UTEIEY (Scorecard) uiasyuNBIITABINMUATIEAzBERlaNalUdN 4 578n13
launinguszasd (Objective) Wi (Target) 155530 (nitiatives) wazn1s¥n (Measures) Lilold

o/ L3

Wuraulan1susnsinnisiusiAnsazUssiuinanisyinaunseiilioway dunusiuidediminay

(%
Y

NagNsveI0IANT arn1stin1s1ensaun1suseidiu tnevis 2 91U dauduiusaonndesiu N 4
yued lokA NM3Eu gnAn nszuIunsngly wasnsiseusuaziivln
We WYEIUNS (2545) uazdszeiay WWeuu (2547) lind1291 Usziiundnaes Balance

ScorecardUsznaunigyuuad 4 ATUAD YUNBIAIUNITRUY YUNDIPIUANAT JUUBINIUNTLUIUNTT
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£%
a o [

aelu yuuessiunsBeuiuazmaiuln sueudazsuaziifdiafid1ey vie Key Performance
Indicators (KPIs) Wuyaiifiaudusiusiusiedna fo

1. yueINUNNIEU (Financial Perspective) Usgnaumeinguszasa 2 au lakinisanas
vo9funU (Cost Reduction) wazn13fiselfifindu (Revenue Growth) wie wAnwaifisiu

(Productivity Improvement) @ssenausignisiduselesiainnistinsnensiegliinuselovi

=

N9 B3AnTazABIiMuUAIngUsTasAItesrnsiuwmtuiegslstanelaniuay f3dn (KP)

d1ALNNBIRIUNITRUTY NITNNTUVBITIELA NMSILTLYDINTLINIDEOAVILLALNITANAIVDY

=).

o/ [ o/
AUNU Luauy

2. yuweIinugnAT (Customer Perspective) 903183399 ngnANvgaelvisdnsanansauiu
nagnslunisvirnuliviniududs Yagtumng asdnsazlvanuddyiugnaagaeuniuaing
A9IN1591ngNA1939 LULAIINNI9I1MRUTTUUNATENRUS (Customer Relationship
Management) tieliasansidndisgnAauntu tngaziiulunnsaseaudianelaluasliusnis
Tazlunun nduiilinnnsgiu 1a1msIng 10 duiimunzar DagnssnygnALauwazm

¥ ] Id ¥ b -dilq.l ¥ 1 1 1 1 U v 1 v Y =€

anAlvis Judu fTTa (KP) yusesnugndn wu diuluiainansineignanilignaienala
matinduvedgnaival iWudu

3. yuueanunszuInsA1elu (Intemal Process Perspective) fia N1suTmsdnnisnielu
83AN1T AgspslinsruIunsnflunisassmnuiinelalviunyransuazninauluesinsuazgnen
iieazasrnudunladviiiuasdnsunnduy Myda (KP) duyuuesinunszuunsniely wu n1s
@ (% . a a a a '3 1
NusnwIkaz9asiaan (Cycle Time)UsedvsnnuasUssdnSraretatdng nseuiunisvudaniely
Dusiu

4. yunewIuMsEeuFuaziiula (Learning and Growth Perspective) \UuyuuadveInis
W luowian yuugenunsiseusuarn1siivlnazdsenaumieg au ninensuywdlusedng
lawA NMsNRLINNYE AMUEINITAVBIYABINTTITEIND (SKL)  dn31N15a199NT0IYARINT

(Turnover) ﬁﬂuﬂﬁLLazmmﬁ\‘iWﬂ%muﬂmﬂ‘i (Attitude and Employee Satisfaction)

Financial
“To succeed

financially, how
should we
appear to our
shareholders?”

Customer

2
8
=
S|
2
=
=

Vision sEocosso=H:
and “To satisfy our

- [ [shareholders |
Strategy and customers, [S
what business

[ must
J we excel at?”

Learning and
Growth 2 Pt
“To achieve our [Z =
vision, how will |} 3|
we sustain our F=|
S|=|=|E
ability to -

change and
improve?”

“To achieve our |
vision, how .
should we
appear to our
customers?” |

AW 1 Balanced Scorecard (BSC)
fian : Kaplan, R. S. & Norton, D. P. (2001).



18

31njUazuansliiiiudl Balanced  Scorecard  tUun1sAIMUATENISIIIIUAINWKY
nagns Tnauvseanilu 4 yuues usazyuuesaziidimuneuaznisiang 508935 nsaiuau Ti
Julumudmune Jauuesia 49 slianuduiusuazdeliosiuiionazasisanumungalunis

MU wazanunsansiaadeulaieegradusyuy

2.2.2 wuaRaRETUTaIMeNITIRsIMLng

ANUNUNYVDIYDINIINITINIIMUNY

FoaM9N153nT e vaneda nisideudeduifidunisndouthemenieninuagnis
\ndoudhenssuansludumangnanviefueludmaratmnefetematazaatunisnaind
wanzaukariusEASA M nTzUILMINIINsIaTgNandufazihlrauiuesdedlugiuilne
130 ﬁﬂﬁsﬁu‘ﬂmm%aﬁuﬁﬂﬁaemazmﬂiuﬂmﬁmmzam aunandisesnslalddesdeaenin

annmlsenuveEndnnegu nlaganiddurasnguslaanseavegiusemaduilaniainy

va v a

soansaudlunanuandRiudadulvlildngudn araussrnusdainis “Wense deuslaali

Y
v

Y = A « a‘” v ¥ a a 1% ¥ a ¥ A 1
lasumnuiianala wie“assausslowil nalumuUsunadudn AUNUAUAT WATLIAT NID VDI

<

N9N15IAT MY (DISTRBUTION) 1Tulassaiievestewieiildiiatpdoud1wdusaingsnaluds

' (%

a S (% 4

pa1n danananianisnatalugsfenidieiaiudageigiasiinuiedudludiddaduanting

Y

UsenNaume
1. Aunals (MIDDLEMAN) ‘nwamiaunals (MERCHANT MIDDLEMEN)  A3uAuAUNaId
(AGENT MIDDLEMEN)

o v

2. gsnanyimtnsE AU
3. g3NINUUITNINNITRAN

4. gao1UunAsey

1%
[RY) 1

AIUU-TDIN19N159M919U8 (CHANNEL OF  DISTRIBUTION) 39%UN889N5EUIUNITIUNNS

]
[ al

dnnsineriuntsiafioudie ansludindndud (Lazenasiutedindndue) 3nguanluauds

U3LnA 1139 Yan9NIFINTIMUNY MIBYBINNITAAIN NUIERIMAEITOINU MELATHEAIA1

D eS¢

dslunszuiunsdimnaudangnanludiioguilan Fanssnauladentemnanisindming
fumngay Tanu drdgyserlsuemiaegsia ST HANTENUR BN IMUAF IR ELMIINTAATA
Fiieresduniamun wWu mskesan nslavan nsedudn Wudu Tnensidondemianisnaiadin
lnayniuluszezend Wy nsienuassswnus e dudlussazyszine Andngauldannsa
Wasusunusmgldiey wazmnfinisiudsusumus minesss ivaneanudinisuimsianis
Tududug Wy m3udn mMsvsseiivviendname wlsuignsdnddud nMsnaukumInaInLae
fvuangugnautmang (gAthud eRfinensns, 2555) %3e nsnszaneAuM wueds Aansud

WNetesiunisiadeudeiidumangudnluduusiae vsedldnisgnamnssu nsee1anunei s
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MnAMunIeianfuinuiiiisadestunisnszarsdudnaedunisiauiuazdiiunng
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nuinmadennisiansvesmanisiadivming lasiFendnegimiledn domnenisdn (Trade
Channel) 3o ¥8aM19113Ma1A (Marketing  Channel) LunguesAnsdassidmnigadoly
nszvIUNIRg AU wazudnnsiedleduilaneg1auminzay nmsdaduladendemisnisdn

Indeagyilidua wasuinistaleduslnpegrsmngaunisindulaiiondemianisdndmiig

JumssindulaiidrAgyfian uonain dunisdnduladentemninisdndmiieduniseyniuesdns

q

[ £%
o v adA

Tusguzenedl Suiing 6{51{5111'1(2553) NaIN8IAYITENBUTDITBININITINI U3 drudailne
1. USeLnnNUa9AUNang inmmmmwumﬂizmwuamunmwmmzamwamwmwmmﬂu
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L91EAY NIFININVUYLUULFDINATT WALNITINIMUIGRUUNIDG DITIATINUYLUULINLAT LAgNIS

L2 Y a 4

ATINALNa1N Nnaensildlednandoinsmivauarnaad tuisewensiiuinig wasnanuves

Y
AuNa1e Tnenisliansfileeaunisdndmineeaunaslagaavivinaunaaseiadiuasinauy
atafiuAENnse auenaluiudingsiesiniy (53ling annun, 2553) wie N1sindntieuuy

Fonass \unsdenassfdndmagludimuiimnzay Taglifosidainaisiuududunn
Auld wildanunsoasounguituiina1aldni1av1ne iearldmuauldfdulagldduyuinie
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N33 Faffuslnadesnismazaan

3, eulauazanusuiinreuvesaunans grandeainuannuiuiinouresnunaniogis
oAU Aunanseslasunsguaniensiiiesd waglilanialunisasiesmlssiuiu (Guiing gnmun
2553) FafldrmAsrfostumsuleviesusan fuandudvieuinisaisiniinenissadud
semsduanivnzaunazgisssuseiindmieldlasasaioulunisue Wuleulunstrsyiu

wazranUseAunegHEn
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Y

deosnnmsaniufanssunisiadmiie (7) dalvdedsdumuaznisinioudie (8) G1selkuadum
HIUTTUUSUIAT waran1dun1siu wae (9) auanisidsuilovesdud1ainesdng vseynnalld

yAAadY 9 (S3ling aduas, 2553)

a s

sniinanuilududuazidiulaiifonssusieg flogluveudienisnszviunislaiading
Usgnaudie muuinisgnd meanseuieafuiumisiideredssny addudinrmneinsaiuay
MINURUgUAN nsdndedam nmsdanisAudainds nsdanisinaiuniaedeudhetagiu ms
ussgitusie nsduiunsfudidsde mssenuuy msimudAiuiim MIthzedne nInszane
MsYuNY MIMUANMIEIng Msneaiis mIdidununisihiaus’ mImuANTiiusEAVSaIUas
Usgdnsua nMsmuauAlding n1saiuaududdisagd ansdansiadafnddoundu (@fivu n1s
IN15AUAIAL) N15IANTAUYDININTATINUEY MFIANTINITITIVIHALNITVUEA N15IANISAINTTY

mawdszuitethnduanldlmivaznisingainuvasnsde Dusu visesiuszneuveanisnszaiudy
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v

AuAnatl
1. ViafisendaduiiagnnsASadus (INVENTORY LOCATION AND WAREHOUSING)

Y
= U a 1% a 1%

Manderdsdua it duuiine 190915 89na01UNAweIAdduaInAIsaztAvAUA ANy du
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