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Abstract

This research aimed 1. To study various elements In the preparation of the
BangPhli community enterprise business plan Punnika Decoupage 2. Study guidelines for
increasing the efficiency of business plan development of BangPhli community enterprises
Punnika Decoupage. The tools used to collect data in this researcht.are the. in-depth
interviews of BangPhli community enterprises. Punnika Dekuphachan, number 12, to study
ways to increase efficiency in developing a business plan Results'from.in-depth interviews Be
compiled in the form of text by grouping issues. Analysis-based on information issues And
discuss the results by describing.

The results of the research concluded. that Guidelines for increasing the
efficiency of business plan development (of. BangPhli community enterprises Punnika
Decoupage in the operational level.strategy. should consist of 4 main strategies, namely

marketing strategy, financial strategy, service strategy and management strategies.
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