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Communities of Practice: An Approach of Knowledge Management
to Gain a Competitive Advantage
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Abstract

Organization has adopted the concept of knowledge management to increase the competitive
advantage. Knowledge management that focused on knowledge sharing in the network of people who
are common interested was created the value for organization. Therefore, the knowledge management
approach which is called communities of practice had been widely used. This article was reviewed the
general concepts of knowledge management and communities of practice. Then, to point out the process
of the development of communities of practice, including, the establishment of the communities, defining
the roles and responsibilities, facilitating and acquisition, the activities in the communities, monitoring and
evaluation, and maintaining the continuity of the communities of practice. Key success factors of the
development of communities of practice such as the community members’ trust, the supporting of senior
management, and the providing of appropriate technology to support their operations were suggested

in the last section of this paper.
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