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ABSTRACT

Even though it is generally accepted that the High Performance Work System (HPWS) enables the
organization to upgrade its work performance outcomes and increase its competitive advantage, the HPWS
concept is still not clearly defined and the main weak point is that there is still no clear explanation on the link
between the HPWS and the increase of the organization's work performance outcomes. This article reviews the
meaning and components of the HPWS and its relationship with work performance outcome of the organization.
Furthermore, it presents guidelines for development and implementation of the HPWS in actual practice which is the
important process for application of the HPWS in enhancing the performance outcomes of the organization.
The last part of this article discusses factors contributing to the success of HPWS application, namely, leadership,

investment in personnel development, and the synergy of the processes of HPWS and personnel development.

KEYWORDS : High Performance Work System, Organizational performance outcomes
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