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Abstract

The research of “Management Cooperation Network Model to Develop Business Potential of the
Elderly in Samutprakarn Province” aims tostudy; 1) the roles and responsibilities of personnel and agency
involved in the business potential development of the elderly, 2) problems and obstacles in working
according to the roles and responsibilities of personnel and agency involved in the business. potential
development of the elderly, 3) management cooperation ,network model to develop(business potential of
the elderly.The population studied were people and personnel/agency responsible to the busihess potential
development of the elderly in Samutprakarn Province. Instruments used were interview and questionnaire.
Data was collected by interview, survey and focus group. Statistics analysis were percentage, means, standard
deviation and data was analyzed and synthesized.

The findings showed that:

The roles and responsibilities of personnel and 'ageney involved in the business potential
development of the elderly were 1.The aspect of prometing career building consisted of 1) Department of
Employment provided counseling service recommending job according to the aptitude. 2)Department of Skill
Development offered vocational promotion and suitable job training for the elderly. 3)Office of the Non-
Formal and Informal Educationoffered short career skill development course for the elderly to develop
working skills including technology for job development and job counseling service. 4)SamutprakanProvincial
Social Development and Human Security Office gave population preparation for quality senior society and
expanded the work opportunity “for the elderly. 5)Provincial Community Development Office of
Samutprakanpromoted the potential of senior wisdom and encouraged the elderly to be speakers. 6)Division
of Older Persons Promotion of Samutprakanpromoted the use of elderly potential for the benefits of the
society. 7)Office” of Commercial Affairs Samutprakan promoted and developed the province economy.
8)Department-of Local Administration provided personnel for job training. 9)Dhonburi Rajabhat University
provided skill training courses for the elderly and community in Samutprakarn. 10) Non-Governmental
Organization and other agencies encouraged the employment of the elderly.Pracharath Rak Samakkee Social
Enterprise Co.Ltd. Samutprakarn helped analyzing marketing strategies. 11) Huachiew University offered
academic training related to job such as gelatin producing training. 2.The aspect of providing business
knowledge consisted of; 2.1 Production: There were agencies providing production knowledge.They are;
1)Department of Skill Development offered job promotion and appropriate job training. 2)Provincial
Community Development Office of Samutprakan provided courses on product development, how to make
quality products. 3)Office of the Non-Formal and Informal Education offered job skills training course.
4)Department of Local Administration conducted survey on needs and want. 5)Dhonburi Rajabhat University
offered skill training course for the elderly and community in Samutprakarn. 2.2 Distribution Channel were;
1)Office of Commercial Affairs Samutprakan offered finding markets and trade centers, encouraged and
developed OTOP market. 2)Department of Local Administration provided market event in community with
responsible committee. 3)Provincial Community Development Office of Samutprakan promoted OTOP
registration to continuously develop and enhance marketing. 4)Dhonburi Rajabhat University offered OTOP
goods trade fair at Dhonburi Rajabhat University Samutprakarn twice a month and provided training course



on online marketing for community and those interested. 2.3 Administration were: 1)Provincial Community
Development Office of Samutprakan provided personnel and agencies to train in various knowledge.
2)Dhonburi Rajabhat University offered in the cooperation to provide suitable personnel as speakers.

Problems and obstaclesin working according to the roles and responsibilities of personnel and
agency involved in the business potential development of the elderly werefound in:1. The aspect of
promoting career buildingof these agencies: 1) Department of Local Administration found that the elderly
had inappropriate work attitudes, some elderly had poor health and the environment was not suitable for
working. Provincial Community Development Office of Samutprakan found that some elderly didn’t know
the importance of working. 3)Dhonburi Rajabhat University faced the problems of time of training as many
courses were held during weekdays in which those interested could not attend leading to the number of
training participators was small as well as there were some problems in coordination with other agencies. 4)
Division of Older Persons Promotion of Samutprakan faced the problems of the lack of funding capital,
budget, and skill enhancing equipment as well as no continual promotion. 2. The aspect~of providing
business knowledge consisted of; 2.1 Production: 1)Department of Skill Development found-the elder
problems in production were about health, sight, sense, memory and product details. Some“jobs were not
suitable for the elderly. 2) Provincial Community Development Office of Samutprakanfound that in
production, some production sites were not standard. Office of the Non-Formal and Informal Education
found that some production materials were difficult to find asthey were in only season. 4) Department of
Local Administration found the problems from the capital for production;materials. 5) Dhonburi Rajabhat
University faced the problem of production materials in training courses. Many kinds of materials could not
be reimbursed from the budget as they had to be in accordance with the regulation of finance policy. 2.2
Distribution Channel were: 1)Department of Skill Development found the problems of no distribution source
and distribution network. 2) Provincial Community Development Office of Samutprakan found that OTOP
faced the same old problem of distribution ‘channel that still focused the help from government agency.
3)Department of Local Administration found.the problems, that is, the lack of knowledge, development,
distribution sources and market. More importantly, members still could not catch up with new technology
causing some inconveniences at_present. 2.3 Administration were: 1) Department of Local Administration
found the problems. of .lack:of tknowledge in administration and systematic management. 2)Provincial
Community Development Office of Samutprakan found that some people in the community were
uncooperative. The administration funds were small. The lack of administration knowledge was also the
problem as well as the lack of integration from other agencies causing the involved agencies working on their
own. There should be clear network and committee responsible.

The ‘management cooperation, networkmodel to develop business potential of the elderly
consisted of 3 parts. They were: 1. Scopes ofdevelopingbusiness potential of the elderly, the scopes in which
the involved agencies should conduct consisted of 3 aspects, namely, production, distribution channel, and
administration. 2. Network component should consist of 5 parts as follows. 2.1 important activities
encouraging efficiency of network missions. 2.2 development techniques for members. 2.3 Empowerment.
2.4 Good characteristics of leader and network members. 2.5 The network practice and the reflections. 3.
Process/stage in networking consisted of 6 stages. 3.1 Development of relationship. 3.2 Cooperation among
agencies. 3.3 Maintaining continual relationship.3.4 Awareness of the essential in networking. 3.5
Administration of network. 3.6 Commitment making.
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