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Abstract

The objectives of this research were to: 1) study the level of motivation for participating in
the operational personnel training program of Millimed Company Limited, and.’2). analyze the
influence of the training style, environment, and public relations methods on the maotivation for
participating in the operational personnel training program of the company.~Using quantitative
research method, data were collected through questionnaires from a random sample of 233
employees who had worked for at least 1 year. General data were analyzed/with frequency and
percentage distribution. Motivation levels were analyzed using mean and standard deviation. The
influence of variables on motivation for participating in the training program was analyzed using
multiple regression analysis.

The results showed that: 1) the overall motivations-/for participating in the operational
personnel training program of Millimed Company Limited were at the highest level. Motivation
before the training was at a high levelywhile motivation during and after the training remained at
the highest level; and 2) the variables influencing the overall motivation to participate in the
training program were follow-up, ‘sdpervisor support, training content, opportunity to use
knowledge, and public relations methods, they were able to predict the overall personnel
motivation to participate in-the training program by 52.7% (R2 = .527). The variables influencing pre-
training motivation~including ‘public relations methods, the learning culture, and support from
supervisors, were able to predict the motivation before joining the training program of 43.1% (R2 =
.431). The variablestinfluencing motivation during training including follow-up, supervisor support,
and training.content, were able to predict the motivation during the training program by 34.5% (R2
= .345). The variables influencing motivation after the training including follow-up, training content,
opportunity to use knowledge, and support from supervisors, were able to predict the motivation
after joining the training program by 48.4% (R2 = .484). The research results can be used in training
content design, creating training environment, and defining appropriate public relations methods to

reinforce personnel's motivation to participate in further training programs.
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