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Abstract

The objectives of this research were to study the strategic management of Toyota Motor (Thailand)
Co., Ltd. in views of officers, and to compare the views of officers toward the-strategic management based on
demographic characteristics. The sample included 226 officers working for ToyotacMotors (Thailand) Co.,Ltd.
Questionnaires were used as a research tool. Data were analyzed by frequency, percentage, mean, standard
deviation, t-test, and analysis of variance.

The result of this research indicated that the mean score of officers’ overall views was at high level.
Analyzed in terms of aspect, both strategic management and management of customer-relation aspects were
respectively at high level. The comparison of mean, scores of strategic management based on demographic
characteristics showed that officers having different age and experience had significantly different views,
calculated at 0.01 level. Comparison‘of strategic management aspect revealed that officers having different age,
educational level, and experience had significantly different views at 0.01 level. Comparison of management of
customer-relation aspect showed that officers having different educational level and experience had

significantly different views at 0.01 level.
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