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fn^i^uHTJfmiĵ in'H'UTm'aBnwi 1&ri ?s;iiiitru?Tti'usnTHUfl'nfiys ni'u^MFiTUfnnumTH'uiyiKBnf n

iiB^ijfmifi? Qifi'3i"'vfiDRUwuas^8'Buu8'3iJfi?nfi'3lT4B-3mii msl'HTi'rauasfraBUun'u lliufi mifraa'u
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Abstract

The objectives of this research were to study the opinions of the central excise department staff toward

the effectiveness of human resource management and to compare this opinions given based on demographic

characteristics. The sample group was 269 officers. The instrument was a five scale rating questionnaire with

25 items. The statistics for analysis were mean.standard deviation, t-test, and analysis of variance.

The results of the research indicated that the mean score of opinions toward the effectiveness of

human resource management was determined medium level. Clear specification of skills and abilities for

positions were essential in the personnel recruitment and selection process. Personnel performance evaluations

should be hand in hand with the continuous development of knowledge and skills, In the opinion of staff a

consideration of the need for staff training was resource allocation. Development of staff should have clear

operational standards, and objective measurement and assessment. Plans for occupational progress are a

capacity-set- skills system, taking into consideration personnel occupational progress, and analyzing the

strengths and weaknesses of personnel. Rewards and remuneration should be according to measurable

accomplishments and be of an adequate rate. The comparison of the mean score of opinions classified by

gender, experience, and position indicated that opinions were different at 0.05 significance. For recruitment and

selection opinions were that the department should publicize recruitment information better and should specify

selection procedures for any positions. For staff development the should be specialized personnel training

according to their work and there should be assessment guidelines, that should take into account the needs of

staff for training, I personnel performance evaluation there, should be an operational standard and it should be in

writing and should have objective measurement and assessment, criteria. Occupational progress should hare

clear path ways and should set a benchmark required for the progress of staff, for rewards and remuneration

according to position and accomplishment.
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