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Abstract

The purposes of the research were : to study the level of success of school-based management in
schools of Dhonburi district, Bangkok Metropolitan. To compare the opinions of principals and teachers about
the success of school-based management and to study the problems and suggestions for better way of School-
Based Management. Data collection was underiaken by means of questionnaires. Frequencies, percentage,
arithmetic mean and standard deviations were used for the content analysis.

The results of research were as follows : The outlook, standard of decentralization, standard of
joint management, and standard of good management of the School — Based Management in Dhonburi District,
Bangkok, were ai the high level of success. Comparing the overall administrators’ opinions and teachers
opinions on the success based on standard of decentralization, standard of joint management, and standard of
good management of the education management were not different. Problems and suggestions were lacking
certainty and clarity policy from the Bangkok Metropolitan Administration, Education office including
Dhonburi District, concerning the decentralization. Parents and community did not realize the importance of
participating in school administration and let the schools administrators manage it. The school administrators
and committees were not strong enough which led to low quality of school administration and management.
Suggestions were that the act, ministerial regulations and rules should be sped up according to the National
Education Act 1999. additional Amendment (2 nd Act) 2001. The budgets and personnels should be allocated 1o
schools adequately. The Bangkok Meiropolitan Administration, Educational office including that Dhonburi

District, should have a clear policy and time framework for educational decentralization.
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