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Abstract

The purpose of this research is to study the implementation of the Strategic plan of the fargel
seecndary school for further impmvum-&nl of its effectivencss. The research methodology used Based on PAR and
Dreming Cvele, The data was collected rom teachers, administrators, students, parents and the board committes
membegs of the school. Interviewing, proup discussion, brain storming, ebhservatiens and document review are used,
The content analysis was used for data processing in which the data was prioritized, tripariile vahidated and
infegrated for interpretation, The RajaPrachaSmasai Rachadapisck Sccondary Schaol Under Royal Patronage of
Samuiprakarn Felucation Regional oflice Region 1 was selecled as the target school for this research.

The resulls of the study can be summarized as follows. (1} In planning of the five-vear strategic plan
of the schaol, leachers were lefl uninvolved.  They were lefl to focus 1h-:iL"mui11 responsibility oo teaching the
curriculum subjects. The terms vision, mission, goal and key performance indicators were not clearly understood
among teachess, This second finding pointed to the fact that the alienation of staff members was one of the cavses
of the ineffecliveness of the plan, (7} Al the first time the teachers of this school lack of knowledpe and
understanding needed Toe the implementation of the strategic plan, {3) Two seminar workshops for teachers anod
adininistrators of the schonl were then organized in collaboration with Dhonburi Rajabhat Unieersity 1o creatle
better underslanding of the plan and also of the key performanee indicators through a participatory learning process.
The participants grouped by subject matters cach discussed the current strategies and action plans onder the
responsibility of the members of the group, created performance indicators and made suggestions (or mprovement
ol the wark plans. After the seminar, the administers and the teachers have participaled lo mmprove the siratcgic plan
of the school Tollew the stratcgic plan of Samutprakan Education Repional office Region 1. From the assessment of
the success of the activities of the projects, this in turns mmade the implementation of the strategic plan m the school
more suceessful. Teachers sequired better understanding of the plan and thus realized the importance of s process
and function, Decrease in sumber of students who failed the examination and higher scores on national test n balh
Mattavomsuksa 3 and 6 Jevels in some subjects were observed comparing 1o the past yesr, The eflorl of the schoeol
to impresve learning centers won greater supporl Irem the community, The number of stodents secking admissien

the school has boecome larger than seats available,
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