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Abstract

The objectives of this research were 1) to study the context and academic administration of The Thai
Women's Organization School (Samakhom Satri Thai School), 2) to develop academic administration process,
and 3) to evaluate the participation in operatation research on academic administration of the school. The 31
informants in the study included one deputy director, 27 teachers, and 3 parents. Information was collected by
document analyses, interviews, brain storming, working process observation, working behavior observation,
and data analysis. The researcher team gleaned information in each round and analyzed the data obtained
through brain storming, and applied a case study procedure for the research using the Thai Women’s
Organization School (Samakhom Satri Thai School) as the case for the study.

The research results revealed the context and academic administration of the school before the
operation research that the stakeholders lacked opportunity to participate in academic administration. After
operation research took place, the stakeholders could participate in academic administration in PAOR pattern.
The school moved forward in unified agreement. The evaluation indicated that the outcome of participation in
operation research on academic administration was that 15 KPI were successful (73.33%). The three highest
successful KPI were: 1) students became more knowledgeable in computer (100%), 2) stlidents had good
interaction among themselves (100%), and 3) students knew how to search the internet (100%). Only 4 KPI
were rated below the target (26.67%). The participation process of the stakeholders resulted in efficient

academic administration and effective students.
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