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Abstract

The objectives of this research were to : 1) study the problems and needs for participation in work
performance appraisal of the employees of Isuzu Motors (Thailand) Company Limited 2) compare the problems
and needs for participation in work performance appraisal of the employees by sex, age, education level, salary,
work experience and division of work 3) study comments and suggestions of the employees. The samples
composed of 327 employees who were in the work positions; work leaders and operation workers. The data
were gathered by questionnaires and statistics used for analyzing data were percentage, mean, standard
deviation, t-test and F-test.

The research results found that,: 1)the problems of participation in work performance appraisal of
the employees as a whole was at a moderate level, but considering aspect by aspect, it found that two aspects
were at high levels which were the aspects of the appraiser and the appraisal instrument.The other two aspects
which were at moderate levels.were the aspects of appraisal criteria and the appraised employees. 2) the needs
for participation in work performance appraisal of the employees as a whole was at a high level, when
considering aspect by aspect it found that all of the three aspects of the needs were also at high levels which
were orderly sequence from the highest to the lowest mean average as follows:the need for allowing employees
to participate in creating appraisal instrument, the need for allowing employees to appraise themselves and the
need for having the employees’colleages participate in appraisal. 3) Comparing the problems in participation in
work performance appraisal of the employees by sex, age, education level, salary, work experience and
division of work it found that the employees with different ages and work experiences had some different
aspects of problems. Comparing the needs for participation in work performance appraisal of the employees it
found that the employees with different sexes, ages, education levels, salaries, work experiences and divisions

of work did not have different needs both as a whole and every aspect.
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