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Abstact

The objectives of this research were to: 1) study the quality of work life (QWL)
management of police officers in Meaung police station, Samut Prakan Province; and 2) search for
recommendation guidelines to solve problems with QWL management of police officers in
Meaung police station, Samut Prakan Province. The informants included 10 non-commissioned
police officers subordinated to Samut Prakan Police Station. In-Depth interviews were used as a
research tool. Information obtained was analyzed by content- analysis method and presented in
description.

The results of the research indicated: 1) QWL of police officers, considered in terms of
aspects, showed as for compensation aspect, inadequate compensation comparing with cost of
living nowadays and not corresponding with the economy. Safe and hysienic environment aspect,
they were insufficiently provided armaments for example: radio communication, motorcycles and
cars. Opportunity for individual capacity development aspect, they were not financially
supported. Promotion and employment security support aspect, they were well granted by the
commanders. Participation and social acceptance aspect, they participated operation among co-
workers and commanders with respect and harmony. Disciplinary regulations and justification
aspect, they worked well under regulations, rules and laws without the commanders’ partiality.
Balance between working life and private life aspect, there was improper working time owing to
inadequate private time for relaxing and taking care of family. Relations between work and
community aspect, they cooperated well between other sectors and communities; and 2) for
recommendation guidelines to solve the problems, re-consideration of improvement of working
system to correspond with principle of Thai public administration by decentralizing police officers
under municipality of the Sub-district Administration Organization (SAO) was needed. Every level
of police officers should take part in Police Commission decentralizing to local government. The
chain of command should be shortened by putting police officers directly under the governor.
Organizational restructuring of police officers will not only ease the overall general administration
but also improve the quality of life of police officers in welfare and living conditions encouraging
long-lasting. Therefore, the Thai police officers will have a better quality of life.

Student’s signature

Independent study advisors’ signatures L.........coeiesnesnenns 2ot e

(3)



