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Abstract

The objectives of this research and development were: (1) to enhance community development capacity of
community leader in Baanrakart Sub-District, Bangbo Distrect, Samutprakam province, and (2) to evaluate the effectiveness of
development strategies. The research procedure consisted of (1) studying the problems and need in developing community
leaders capacity in order to determine the problems on development aspect. (2) determining development strategies for problems
solving. (3) using the development strategies, and (4) evaluating effectiveness of the development strategies. The development
target group was 30 Baanrakart community leaders who joined the research. Information and data were collected by interview,
observation, group discussion, brainstorming. Data analysis were made by content analysis, categorization, and chronology, then
checked with methodological triangulation before bring synthesized to answer the research problem. Finally the obtained
conclusions were verified by the data provider.

The research revealed that (1) the target community leader's problems were lack of knowledge and project
writing skills, insufficient community to people, and inefficiency in community development and management. Therefore, these
target leaders required additional knowledge and abilities in these regards (2) The development strategies determined by the
researcher and target leaders to be used in their problem solving and capacity enhancement, included training, observations study
tour self practices, and periodical encouragement by the researcher. (3) As for the results of evaluation on the development
strategies, the found that; (3.1) The target leaders had more knowledge and understanding in writing project, in communicating
knowledge and information to people, and in managing community organizations; (3.2) The target leaders had better ability to
apply the obtained knowledge from training to draw up the budget allocation project for their better operation in the community.
as well as they had better communication of knowledge and information to people, and were more capable for managing the
community organizations which were under their leadership or relevant to them, and; (3.3) Other benefits included increasing of
community development budgets, the people received more information from the government and had higher standard of living
aswell as took more parts in community development.
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